Group #1
Risk Assessment

1. Member or non-member injured during a club event and civil suit filed against club.  This risk is mitigated by the waiver, however non-members are not party to the waver.  

2. Trip director has the opportunity to receive kickbacks in the form of money and/or free trips. 

3. Possibility of theft of any tangible assets owned by the club. 

4. Expenditures do not appear to need approval at any level and/or amount.

5. Checks are issued and without any review and only one signature is needed.  

6. Individual trip leaders collect cash and maintain the list of participants giving him/her the opportunity to steel and cover it up. 

7. There are multiple cash collections for trips, memberships and other sources of revenue and no documented process for handling these transactions. 

8. Treasurer has physical custody of the club monies and keeps the records giving him/her the opportunity to steel and cover it up. 

9. The audit committee reports to the CFO instead of being independent and reporting to the board. 

10. There is not a documented policy for removing an officer/board member from office.  

Documented Internal Controls

1. Members are required to sign a waiver of liability releasing the club in the event of injury.

2. There is some degree of separation between the treasurer and CFO. 

3. CFO presents a monthly finance report to the board which includes reconciliations of bank statements and budget analysis.  

4. Term limits on officers involved in financial control.  
