Risks:

1. The trip director is the only person that attends the trade shows where trip prices are negotiated and free trips are given away.  He/she could easily take the free trips or charge the members more for the trip than was negotiated.

2. The treasurer is responsible for collecting and dispersing money.  He/she is has full access to the money and where it is allocated.  No separation of duties.

3. Payment plans increase the risk of uncollectible accounts.

4. The Chief Financial Officer should not be allowed to manage the committee conducting the auditing of financials; this is the responsibility of the board of directors.  In addition, the CFO should not be allowed to maintain the financial records and submit them to the board of directors.

5. Allowing the trip leader to collect, record and disperse the money for the bus and ski lift tickets, a separation of duties is needed.

6. The trip leader has the authority to determine the trip cancellation fee amounts, could over charge the members.

7. Bus trips may increase liability to 

